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This is our highest state of alert, calling for sustained, intensive anti-terrorist oper-ations. We remain at Level 1
alert today. All ports of entry have increased vehicle, passenger, cargo, and mail examinations commensurate
with the threat at their location. We have suspended dedicated commuter lane programs and remote
inspection re-porting systems. Every port of entry has been ordered to be staAed with at least two oAicers, 24
hours per day, 7 days per week. Nearly 100 additional Customs inspectors have been temporarily detailed to
northern border posts, to ensure that this minimum applies even to our remotest ports. While Customs is
sustaining the Level one alert through these measures, the fact is we are expending a vast amount of overtime,
asking our people to work much longer, harder hours. We have also been asking for the publics and the trade
communitys patience as we work to protect our Nation from the immediate threat. Responsibility for Amer-icas
safety must be shared by all. I am pleased to report that, despite initial concerns about our Level One alert
placing an undue burden upon normal border flows, we have in fact succeeded in reducing waiting times at the
border to the levels they were at prior to the Sep-tember 11 attacks. Enhanced cooperation with our partners in
the business community was instru-mental to our success. We pledge to continue to work with our partners in
the pri-vate sector to devise solutions that meet the needs...
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