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Dimensions: 9.7in. x 7.4in. x 0.1in.This historic book may have numerous typos and missing text. Purchasers can
download a free scanned copy of the original book (without typos) from the publisher. Not indexed. Not
illustrated. 1918 Excerpt: . . . of 1916 were so exhausted with overwork that their faces were described as pale,
dull, and expressionless. Workers on the eight-hour shift, on the other hand, showed a marked superiority in
health, in general appearance, and in efficiency. The committee reported: The proportion of physically unfit
increases with the length of the hours of work. A later investigation was made covering the relation of output to
hours of work. Various groups of workers were watched over a period of 27 weeks, during which time their
hours of work were lowered. In the case of 100 women who were turning fuse bodies, which is fairly heavy work,
a reduction in the average hours worked per week of from 68. 2 to 59. 7 was followed by a 23 per cent increase
in hourly rate and an 8 per cent increase of weekly output. While this reduction of working hours to 60 a week
proved so successful in increasing output, a further decrease showed that an equally large output could be
maintained in 56 hours or even less. No other than the change in hours was made in the working conditions.
Every care was taken to eliminate any other influence which might tend to speed up the workers. A small group
of boys employed at sizing base plugs were reduced from 68. 3 hours a week to 57 hours. Their hourly rate was
immediately increased by 42 per cent and their weekly output increased 19 per cent. A...
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